
To ensure that children, young 
people and families receive 
services in line with the YAP 
model, empowering them to 

achieve their
goals.

To increase the opportunities 
for children, young people 
and parents/carers to 

inøuence change in services 
and wider society in

collaboration with partners

We do what we say we will do – 
through strong leadership, 
effective organisational 
structures and a skilled 
workforce dedicated to

providing high quality services.

Strategic Plan - 2026- 29

YAP Ireland is comitted to the Values and 
Principles above, which underpin our Model.
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STRATEGIC GOALS:

Vision Mission

A society where all 
children, young people 
and families are confident 
and connected to their 

communities. 

We change the lives of children, young people & families by: 

Providing needs-led, community based, wraparound, 
strengths focused services.

Putting Children, Young People and Families at the 
Centre of Everything We Do.

Empowering children, young people and families to Empowering children, young people and families to 
achieve their goals.

Supporting them to speak up for themselves and 
influence change in services and society.
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