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YAP Services

Intensive Support Programme
Intensive Support Programme provides intensive support of up to 15 hours a week for

a é month period to young people (8 - 18 years old) and their families to help them
achieve their goals. Young people referred to our programme may be at high risk of
placement in care, secure care and/or custody (Level 3 and 4 on the Hardiker
Scale). They may also be experiencing difficulties around their home, education, peer
groups, behaviour and/or community.
Family Support Programme
Family Support Programme provides support of 10 hours a week for 6 months to
families in need of time-limited, focused support (Level 3 and 4 on the Hardiker
Scale). The clients are the parents/carers and we work with them around reducing
risk to children in the home, improved parenting skills and achieving their goals.
Disability and Mental Health Intensive Support Service
Disability and Mental Health Intensive Support Service provides a 12 month
programme to Young People aged 10 - 21 years and their families who require
support in achieving their goals. Many of the young people will have diagnoses of
Autism, Aspergers or be living with a mental health diagnosis.
Irish Youth Justice
We provide intensive support for young people referred by Oberstown Children's
Detention Campus to support their integration into the community upon release.
Crisis Intervention Service
The Crisis Intervention Service offers young people who are at immediate risk of out
of home placement, a rapid response to support them in an emergency. YAP can
provide an advocate, within 48 hours though often more quickly, to support the young
person whether in the home or in temporary placement and engage them in
meaningful activity to reduce further risk. CIS is only available in areas where YAP
services already operate.
Independent Advocacy Service
The Independent Advocacy Service is provided to Child and Adolescent Mental
Health services and adolescent in-patient units. The independent advocate can
support a CAMHS service user or parent by listening, advocating on their behalf,
provide independent advocacy to you in care planning meetings and provide support
to self-advocate.
Aftercare Support Programme
Aftercare Support Programme provides support of 8 hours a week for 6 months, to
support the transition from care to independent living to young people aged between
17 and 21 years.
Out of Hours Service
We provide emergency support for young people referred by the Tusla Crisis
Intervention Service to support their temporary placement and care plan.
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Strategie Goal 1

To Provide Quality Services to Young People and Families in line with the
YAP model

Profile of YAP Young People
Gender and Age

56% of referrals to YAP are male and 44% are female.
21% are aged <10-12, 50% are aged 13-15, and 19% are
aged 16-18+. 29% of all referrals are males aged 13-

15 and 21% are female aged 13-15. 14% of all referrals
are males aged 16-18+ and 15% aged 16-18+ are female.
13% of all referrals are male aged <10-12 and 8% are
female aged <10-12.

Nationality /Ethnicity
87% were classified as Irish, with an
additional 5% being members of
the Irish Travelling community. 4%
were from an African or Asian
background and 3% were Eastern

Current Placement e
uropean.

67% of young people were living at home
when they started the programme. 12%
lived with extended family, with 13% in
foster care. 5% lived in residential care or
supported lodgings. Of those living at
home at the start of the programme, 94%
remained at home at the end of their
time with YAP.

Household Circumstances
53% of those living at home are living in
a single parent household, with 29%
living in a two parent household. 75%
of families have full medical cards and

46% have a family history of drug or
alcohol misuse.

Education
80% of young people engaged with

YAP Ireland are in education
with 61% of those attending school
regularly and 20% not in education

Outcomes

Mental Health Diagnosis
74% of young people referred to
YAP Ireland have no mental health
diagnosis, with 19% having a mental
health diagnosis and 7% awaiting
assessment.

The national outcomes summary includes information for 1849 young people who YAP Ireland
have worked with between January 2011 and October 2018. The longitudinal figures show the
programme remains effective in all the main factors with very little variation. The system
measures the views of young people, families, referrers, advocates and managers when
matched and then again when the young person completes the 6 month programme.
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Strategie Goal 1
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Strengths and Difficulty Questionnaires (SDQs)

The Strengths and Difficulties Questionnaire (SDQ) is a brief emotional and behavioural screening
questionnaire for young people and parents/carers. The 25 questions in the SDQ measure 5
different types of strengths and difficulties. This a widely used tool that helps to identify how
young people and parents/guardians view their difficulties and measure improvements over time.

The five Strengths and Difficulties measured are; How does it work?

Pro-social Behaviours The first SDQ (SDQI) is given to the young
Conduct Problems person and parent within the first two weeks
Hyperactivity of the programme starting. The third SDQ
Emotional Symptoms (SDQ3) is given to the young person and
Peer Problems. parent at the end of the programme.
What did we find?

The Strengths and Difficulties Questionnaires from 298 young people and their parents/guardians
on the YAP programme were analysed. The analysis shows that there is a decrease in young
people’s difficulties scores across the four difficulties themes and an increase in prosocial strengths
scores at the end of the YAP programme when compared with the start of the programme.

Young Persons SDQI Vs SDQ3 scores

SDQ Type  Prosocial Conduct Hyperactivity Emotional Peer Total
Symptoms Problems Difficulties

YP SDQI 7.55 3.63 5.48 3.87 4.18 17.16

YPSDQ3  7.66 5.24 5.01 3.32 3.79 15.39

These trends were also found in the 298 Strengths and Difficulties questionnaires gathered from
parents/guardians of young people on the YAP programme. Again, we can see a consistent
decrease in difficulties from the beginning of the YAP programme to the end. Furthermore, there
is an increase in prosocial strengths scores at the end of the YAP programme.

Parents/ Guardians SDQ1 Vs SDQ3 scores

SDQ Type  Prosocial Conduct Hyperactivity Emotional Peer Total
Symptoms Problems Difficulties

Parent 6.82 4.49 5.36 5.85 477 19.49

SDQI

Parent 7.18 3.92 4.78 3.86 4.24 16.82

SDQ3

By using SPSS programme, statistical tests determined that the decreases in the total difficulties
scores between SDQI and SDQ3 for both young people and parents are statistically significant,
which means that these differences in scores is not due to chance.
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Strategie Goal 2

Investing in Children

In 2018, YAP Ireland received the Investing in
Children Membership Award for the fifth
consecutive year.

This award recognises imaginative practice and
the active inclusion of children and young people
in dialogue that leads to change. YAP is fully - .

committed to ensuring the young people bﬂb"EStlr\j .(_n C hltdren

engaged with our services have a say that results

in real change, and we are very proud to have
once again received this award.

As part of the assessment for the award, young people are interviewed to ensure they feel
their voices are heard. Below are some quotes from these interviews.

“It means you don't just sit at home on “My advocate has helped me realise
your phone all day. It means that you that | am now good
are not on your own and you get to because before this | use to put myself
know different people, places and down but now | can talk to people.”
different counties.”

"I am now a young person in college “My advocate has helped me realise
and | did not believe that two years that | am now good
ago that | would because before this | use to put myself
be able for college to study down but now | can talk to people.”
hairdressing and beauty.”

"You can tell them one thing one "I feel free and | am a much happier
week and they will remember to ask person. They listened and talked to me
you about it the following week.” and have brought a smile to my face.”

YAP Ireland is also privileged to be the assessors for the Investing in Children Award Scheme in
Ireland, in conjunction with Voices of Young People in Care (VOYPIC) in Northern Ireland. We

are working with a range of organisations in Ireland towards Investing in Children membership.
If you would like to find out more information, please contact us by email at infoeyapireland.ie
or by phone on (01) 8689180.
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